KANKAKEE COUNTY ANIMAL WELFARE ADVISORY COMMITTEE MEETING

Wednesday, January 14 2026
Kankakee County Animal Control

3:00 p.m. Conference Room

AGENDA ITEMS
I Call to Order
a. Roll Call
1I. Public Comment

III. Approval of Minutes — November 12, 2025
Iv. Updates - Animal Control - Kari Laird
V. Other
a. Discussion/updates
1. Discussion for a shelter meeting — Jamie and Kari
b. Meeting the needs of the KCAC, through fundraising and supporting ideas
1. Memorial wall
c. Cooperative initiatives for the County’s Shelter Community
d. Focus and direction for the AWAC — planning for 2026
VI.  Old Business
VII. New Business - Agenda Discussion for Next Meeting
VIII. Adjournment
Next meeting — Wednesday, February 11, 2026
Kankakee County Animal Control, Conference room
Future meetings: March 11%; April 8th

Members: Tinker Parker (Chairperson), Carol Webber (Vice-Chairperson), Dr. Diane Fedrow, AWAC veterinarian,
Christy Slaby, Abigail Smith, Dale Bush, Susan Sheets, Jamie Skraban, Carol Webber, Kankakee County Board; Kari
Laird, Director Kankakee County Animal Control



